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Executive Summary

Evaluation background

Holistic Development For Rural Migrant Children (Phase Il), sponsored by JP Morgan for the third year,
aimed to promote holistic development through personal development education, mental consultation,
community enhancement and social inclusion and other facilitations.

For the last 3 years, Social Resources Institute (hereinafter SRI) has been responsible for projects evaluation
for the social workers team of New Citizen Project from a perspective of a third party. In this report, we
mainly gauged the project’s outcomes and related managements and hereafter raised several macro
suggestions for further development of the project.

Evaluation Implementation

Before the project was implemented, SRI facilitated program managers of this project to draw up longer
goals of the series of projects, which are Confidence, Independence (with Self-determination as an
important sub-goal) and Happiness (there's no intervention in this phase)that migrant children can gain
from the social workers™ service. And we agreed to measure these goals with proper scalings from a
higher level, instead of measure activities at the bottom level.

Therefore, questionnaires and frameworks for in-depth interview had been designed, pre-test and post
test had been conducted by the program team.

More than a thousand questionnaires from 6 schools of different interventions of the program had been
collected from migrant children, scores of school management and teachers had been interviewed for
their feedbacks of and advices to the program and its feam.
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Outputs

“One city” socialinclusion activities « Artftroupe

« Sunshine counseling groups and workshops e Teacher training

« Children-led activities « Academic enhancement

Outcome 1: Independence

Independence were divided info 3 sub-goals: 1)consciousness of, 2) confidence on, and 3) capability to
be independence.

The number of children who attained consciousness of independence had increased by 2% in total; the
number of children having confidence on independence had an increase by 3.5% in total; and the
number of children obtained capabilities to be independence had also climbed by more than 5% in total.

It is suggested that more attention should be paid on how to think and do things independently, since
these 2 indicators saw a decline, with a 7.8% and 4% drop respectively.

Self-determination

The number of children gaining self-determination saw a slight increase by 1.6% on average,
with all indicators having the same weight.

The number of those thought serving the community reflected a good quality in oneself
increased by 12.7%, from 81.2% to 93.9%. While on the confrary, the number of those who
thought it was not one’s business whether or not the school is a good place fell by 5.1%,
from 67.9% to 62.8%.
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Outcome 2: Confidence

It is crystal clear that a vast number of migrant children became more confident after the services, with a
drasticleap by 8%, comparing 65% being of confidence in the pre-test to 73% in the post-test.

In detail, the number of children who thought s/he had many advantages in him/herself had jumped up
by 10%. from 66.2% to 76.2%; the number of children who thought s/he was not useless had increased by
9.6%, from 65.2% to 74.8%; and the number who thought him/herself a special child had gained 5.2%,
from 54.2% to 59.4%.

However, some sub-indicators saw a decline in themselves. The number of children who thought s/he
were capable of some certain things had descended by 5%, from 84.8% of the pre-test to 79.7% of the
post-test; and the number who thought s/he a successful one had dropped by 4.5%, from 70.9% to 66.4%.
One possible explanation for these decrease was the negative environment migrant children were living
in and the incapability of their family compared to those who had a Hukou.

Outcomes due to other Interventions

The team responsible for school development also did some excellent work with the support of this project.
Teacher training was one of the major events done by the team, and were welcomed by the teachers.

Providing tutorship to migrant children had been implemented in schools by teachers to consolidate
migrant children’s academic knowledge gained from class.

And operas for migrant children had been extremely welcomed by migrant children, which brought
them numerous happiness, knowledge and wisdom of life.

As an important stakeholder in this project, changes of social worker interns were also critical outcome in
this program, which included skills gained during practice, recognition about the status of migrants,
thoughts on career development after internship in the project.
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Suggestions

Five suggestions to improve project management were provided by SRI:

Combine tightly the final goals and targeted group together. As the development of migrant children
is the final goal and services provided by social work inferns is the methodology, there's a trap lots of
NGOs has fallen in that enhancing skills of social work interns be treated as the final goal and the
primary targeted group and goals be forgotten. Thus, the team is strongly suggested that never should
its goals and targeted group be wrongly placed.

Reach a balance between pursuing scale and deepening service. It is natural to enlarge scales of the
project from the perspective of all donors, but one should know that with limited resources and human
labor, deepening service for a smaller but steady group may be more realistic and effective.

Strengthen supervision for social work interns. The system to supervise social work interns with a senior
social worker is often used in social service, and the team is suggested to enhance this system so that
premature social work interns can in a fast pace get the capacities to handle service work.

Become more flexible in management. Based on some feedbacks, a suggestion is to be more flexible
in some parts of the program. For example, it was expected to have more flexibility when children used
small grants in the children-led activities.

Stimulate communications among various stakeholders, especially between social workers and school
teachers and management. Communications between social workers and schools seemed loose and
thus might have a negative impact on the outcomes, so one suggestion is to let all participants in the
project know the importance of communication with important stakeholders.

Set up long term goals and subsequent indicators for social works for migrant children. It seemed
limited and insufficient to measure changes brought by individual activities. Only through long term
goals can the impact be measured meaningful and useful for migrant children. Thus, the team should
develop its long term goals and design, implement and evaluate them in accordance with the goals,
and bargaining with funders and other possible stakeholders who might be a critical figure to exert
power on deciding directions of the projects.
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